Edinburgh Civic Forum 
 Statement of Purpose

A. Purpose
To enable civic organisations to act together in matters of common interest to support a positive future for the City of Edinburgh.

To act together:

a) On any matter concerned with the quality of the city’s liveability, planning, and environment

b) To make a joint contribution to the formulation of plans, policies, legislation and planning frameworks to improve the city

c) To make representations on the interpretation and implementation of plans, policies and legislation, including planning matters, which pertain to the development of the city.

Topics, themes and issues for exploration will be selected by Edinburgh Civic Forum Members. 

The Cockburn Association will convene and facilitate the Forum, provide the secretariat, and the chair. City of Edinburgh Council will provide research and consultative materials. Both the Cockburn Association and the City of Edinburgh Council will disseminate the work of the Forum to internal and external stakeholders, and funders.

Forum members will also disseminate the outputs of the Forum within their organisations and communities as appropriate and are encouraged to promote awareness of the Forum and its work through their own networks and community contacts, including encouraging organisations with shared interests to participate in the Forum.


B. Methods of Working
The forum will meet four times a year with an additional networking and training event at the end of the year, or as may be required by the members, and will:

a) Discuss civic matters relating to the future of the city and issues that improve residents’ current experiences in the city
b) Appoint short life working groups to research and report on specific topics or themes, and, with Forum approval, coopt non-Forum members and partners with relevant specialist skills to support the work of the Forum 

Meetings of the Forum will be organised to facilitate maximum participation of members in the work of the Forum.

The Forum will review performance annually, and review the Statement of Purpose and Terms of Reference bi-annually  


C. Membership
Any Civic, Amenity, Residents Association or Youth and Student organisations whose constitution and objectives accord with the purpose of the Forum as stated in paragraph A above, or any Community Council, who operate within the boundaries of the City of Edinburgh Council will be eligible to take part in the activities of the Forum.

To oversee and guide the work of the Civic Forum a Steering Group of 6-8 members will be elected annually by all members.
Membership of an association of the Forum remains dependent upon regular active participation.

Terms of Reference:

Membership: Individual members are appointed by their Civic Organisations (maximum one representative per meeting) as defined above 
Membership will be reviewed biannually, and new organisations shall be considered and agreed upon by the Forum. 
The Cockburn Association will invite Student Placements and Volunteers to attend and maintain attendance records. 

Meeting Format: The Forum will meet 4 times annually and convene a training and networking event. Meetings will take place both in person and online, and the diary of events shall be agreed on the last meeting of the preceding calendar year. 

Confidentiality: The Forum will determine agreed communications for external stakeholders at the end of each meeting 

Renumeration: Membership of the Forum is voluntary, but reasonable expenses (agreed in advance) will be covered 

Role of Steering Group

The Steering Group shall comprise 6–8 members elected annually by the Forum membership. It exists to provide leadership, momentum, continuity and coordination between Forum meetings.

The Steering Group will:

· Provide strategic direction in line with the Forum’s Statement of Purpose
· Shape meeting agendas in consultation with the Chair and Secretariat
· Support progress of agreed actions and short-life working groups
· Support effective communication and coordination between meetings
· Ensure adherence to the Forum’s Terms of Reference
· Report regularly to, and remain accountable to, the full Forum membership
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