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I became Chair of the Association
in June 2016, and this report
focuses on the period from then until
September 2017, when the last AGM
was held. Some important decisions
had already been taken during the
previous year, which worked their
way through in 2016-17, although
the Strategy was not developed into
a business/action plan. Equally there
were significant changes during the
year. Meanwhile, as the economy
began to improve, we began to face
more development pressure than the
city had experienced for a decade.
Your Council decided that the
Cockburn’s top priorities for 2016-17
had to be fighting the hotel proposed
for the Old Royal High School,
and delivering a successful Doors
Open Day. We were anticipating a
major public inquiry into the refusal
of planning permission for the
2015 hotel application. However,
the inquiry was sisted when the
developers indicated that they
would be submitting a second
application, which was lodged in
February 2016. The new application
failed to address concerns lodged
in 2015. As well as submitting our
own objections, we ran a “drop-in
surgery” at Trunks Close, with staff
steering people through the technical
difficulties of submitting valid
objections. We instructed Advocate
Fred Mackintosh to provide legal
advice, for which we are grateful. We
worked in partnership with Edinburgh
World Heritage,

the Architectural History Society
of Scotland and the Regent, Royal
and Carlton Terraces’ Association
and the New Town & Broughton
Community Council to raise public
awareness of the application. Over
3000 objections were submitted as
a result. In August, the City Council’s
Development Management SubCommittee voted unanimously to
refuse planning permission and
listed building consent - a successful
outcome.
On other matters, we drew attention
to concerns about the pressures that
the insatiable thirst for growth in
tourism is imposing on the city. I also
had an article in the press raising
questions about West Princes Street
Gardens. These actions have helped
restore the Cockburn’s profile as a
campaigning body.
Your Council declined an invitation
to contribute funds to the appeal
for judicial review into the planning
permission given for a hotel
development at India Buildings
although we sympathised with
the case made by the Old Town
Community Council. Sadly, the
decision was negative, and the
action dismissed. However, we
did contribute to the cost of an
opinion poll question, initiated by
the Association for the Protection
of Rural Scotland, which revealed
strong public support for green belts.
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The year also included the local
elections. Your Trustees produced
a Civic Agenda, which was sent to
every candidate, and which received
some endorsements. I was also
honoured to be invited to give the
Annual Lecture in October 2016,
and gave invited talks promoting the
Association to the 2016 Festival of
Architecture and to local societies
in The Grange, Berwick-on-Tweed,
Inverleith, and Portobello. There were
a number of events for members,
and from January to September 5
newsletters were produced.
Doors Open Day was our other
top priority. The Cockburn Council
entrusted the organisation to our
administrative officer Joseph Taylor,
extending his contract accordingly.
The result was arguably the most
successful DOD ever, with many
more properties taking part. We
also managed the event in East
Lothian where local organisation
was lacking. A total of 133 venues
were open attracting over 85,000
visits from an estimated 21,033
participants. The event was themed
on the 250th anniversary of the New
Town, where we had 20 venues open
(compared to 6 in 2016). We raised
almost £17,000 in sponsorship and
printed 25,000 brochures. In terms
of associated benefits, we calculated
that the estimated economic impact
of Doors Open Days to the city was
£578,000.

250TH ANNIVERSARY
OF THE NEW TOWN

EDINBURGH AND EAST LOTHIAN

The frustration remains that the
Cockburn’s role in DOD is not
recognised, though we did work
hard on making the Cockburn more
visible. Equally, there is concern
that in real terms the Cockburn
is subsidising Doors Open Day, a
fact not so apparent because a full
economic cost methodology had not
been applied.
The year was marked by significant
staff changes, most notably the
(re-)arrival of Terry Levinthal as the
new Director in late August 2017.
His predecessor, Marion Williams,
had resigned in March. In July
2016 a job share post of Assistant
Director had been created, filled by
the appointment of James Garry
and Louise Forsyth. Louise resigned
shortly after taking up a different
post, and Trustees decided not to
recruit at this stage. All of this meant
that the Association saved some
of the money budgeted for staffing,
but that for almost 6 months we
depended heavily on Joseph Taylor
and James Garry, for which we
express our thanks.
There were also substantial changes
amongst the Trustees. A series
of resignations meant that by the
end of 2016 we had been without
a Treasurer for almost 6 months,
and had four other vacancies on the
Council.
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Happily, new members came
forward to serve, and were coopted to the Council, while Robin
Mair did a great job in taking on the
“Acting Treasurer” role. Amongst the
new Trustees, Carmela Carnicella
brought professional expertise in
human resources management
which were particularly valuable
during the process of appointing the
Director, but also to consolidating the
introduction of good HR practices.
There were also some structural
changes. The Cases Committee had
been discontinued early in 2016. A
new Cockburn Urban Design Group
was set up during the year. The
Strategic Planning and Environment
Committee continued its work
under the energetic convenorship
of Duncan Campbell, but the
Transport Committee and the Events
Committee fell into abeyance.
I would like to express my thanks to
all the staff and Trustees who served
during the year, and particularly to
Andrew MacLeod who, as Vice-Chair
gave me great support. The year
was one of transition: I believe the
Association was in better shape in
September 2017 than it was in June
2016, though challenges continue
in respect of generating more
income, building and diversifying
the membership, and effective
campaigning.
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Cockburn Urban Design Group
James Garry
Overview 2016-17
The Cockburn’s Urban Design Group (CUDG) has now been established for just
over twelve months. Its membership of approximately twenty active or retired
volunteer professionals has been engaged in a diverse programme of site visits
and discussions in support of the work of the Cockburn.

An early task for CUDG in 2017 was to
review and comment on the Cockburn’s
draft objection to the latest planning
application to be put forward for a hotel
at the Old Royal High School site.
The group also discussed and/or visited
several other high profile or potentially
contentious development projects
including plans for residential/student
accommodation on Calton Road and
Old Tolbooth Wynd, the redevelopment
of the world’s oldest purpose-built
student union at Teviot Row House
and proposals for the residential
redevelopment of the former George
Cinema in Portobello.
Towards the end of 2017, CUDG met
senior staff and board members at
the Queen’s Hall to view and discuss
emerging plans for the internal
renovation of this much loved music and
entertainment venue. A visit was also
made to the Scottish National Gallery
on the Mound in the context of a ‘live’
planning application for internal and
external modifications to this iconic
building and its adjacent parkland.
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CUDG received several interesting
presentations during the year. These
included an update on the ongoing
Edinburgh 2050 Vision initiative,
a demonstration of a new digital
reconstruction of ‘Edinburgh 1544’ by
a team from St Andrews University
(this featured in Doors Open day 2017)
and an insight from the National Trust
of Scotland into the potential future of
Gladstone’s Land.
Fact finding visits were made with
Royal Collections staff at the Palace of
Holyroodhouse to view proposals for
work (now ongoing) to improve visitor
accessibility to the Palace, ambitious
landscaping and garden creation
initiatives and improvements to the
Abbey Strand buildings for education
and learning purposes.
At the Astley Ainsley campus, CUDG
members engaged with community
groups keen to secure community
interests and local amenity once this
extensive, parkland campus is sold by
NHS Lothian for redevelopment in 2018.
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Recently, CUDG members have been
involved with other Cockburn volunteers
in the consideration of the Cockburn’s
response to controversial plans
for the Picardy Place ‘gyratory’ and
redevelopment of West Princes
Street Gardens.
Over the coming months, the gardens
are likely to further engage the expertise
of the CUDG volunteers as will the
potential extension of the tram network
to Newhaven and the Central Edinburgh
Transformation Project which is now
being progressed.

Strategic Planning and Environment Committee
Duncan Campbell
Overview 2016-17
The number of consultations from Scottish Government (SG), its Agencies
and the City of Edinburgh Council (CEC) has vastly increased from previous
years. These covered a range of subjects, including the future growth of
Edinburgh and the consequential impacts upon its Green Belt.

The SG’s economic strategy is
to promote sustainable growth,
especially in the Edinburgh city
region, which is regarded as a ‘key
driver’ of the Scottish economy. We
remain concerned that short-term
growth priorities are being given
preference to genuine sustainable
development.
Green Belt issues
Last year we reported on the
formation of the APRS Green Belts
Alliance. Most Green Belt groups
report concerns about moderate/
large losses of Green Belt land to
development and support for a
national campaign for their more
effective protection. A poll question
in an omnibus Scottish survey
showed that “over 70% of Scots
agree that all Green Belts in Scotland
should have stronger protection from
building development”.
Scottish Planning System
Since the independent review of
the Scottish Planning System in
2015, there have been a further two
consultations on this issue. A draft
Bill is expected later in 2017/early
2018, which will also be subject to
public consultation.

We believe strongly that the best
approach is to seek a reasonable
balance between the requirements
of development, the conservation of
the natural and cultural heritage, and
the aspirations of local communities.
We believe undue weight continues
to be given to the facilitation of
development. As currently drafted,
with apparently little reference to
environmental issues, let alone the
need for ‘balance’, we were unable
to agree that the proposed package
of reforms will improve development
planning.
We remain concerned about the
repeated rejection of any form of
Third Party Right of Appeal (TPRA) to
equate with rights of appeal currently
available to developers.
Reponses to Consultations
Reponses to consultations from
the Scottish Government include:
Land Rights; guidance on engaging
communities in decision-making;
new cremation regulations;
onshore windfarms; fracking; the
National Transport Strategy and rail
infrastructure; and guidance on local
landscape areas.
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From the CEC, we have looked at the
strategic plan (South East Scotland
Plan or SES Plan); Edinburgh
2050 vision statement; developer
contribution policy; management
plan for the World Heritage Site;
draft design guidance; policies on
development in the countryside and
initial processes for the next Local
Development Plan.
With the SESplan Main Issues
Report we were disappointed that a
significant concern of ours - namely
the main growth option of ‘Growth
Corridors’ - appears to have been
accepted by CEC. This option would
destroy large sections of the green
belt/prime agricultural land and
has the potential to return to long
discredited ‘’ribbon development’’
that could also compromise the
character and identity of settlements.
Finally, our many representations
about the need for balance and
respect for natural and cultural
heritage policies appear to be
ignored. This view is shared by
others, and is causing considerable
frustration and disillusionment.
Greater efforts are required to
persuade policy makers and
politicians to produce better
balanced policies.
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STATEMENT OF FINANCIAL ACTIVITIES
Year Ended 30 September 2017
(Incorporating Income and Expenditure Account)
THE COCKBURN ASSOCIATION (The Edinburgh Civic Trust)

Unrestricted
		
Capital
Revenue
Restricted
		funds
funds
funds
		 £
£
£

Incoming resources

Total
2017
£

Total
2016
£

Income and endowments from:
Donations and legacies		
2,000
Charitable activities 		
Investments		
-

22,837
504
24,725

16,505
-

41,342
504
24,725

40,978
1,115
29,740

		 2,000

48,066

16,505

66,571

71,833

Expenditure on:
Raising funds		
Charitable activities 		

4,907
78,015

15,133

4,907
93,148

4,754
74,958

			82,922

15,133

98,055

79,712

-

Net gains on investments 		

37,156

-

-

37,156

42,035

Net income/(expenditure) 		

39,156

(34,856)

1,372

5,672

34,156

Transfers between funds 		

(34,856)

34,856

-

-

-

Net movement in funds		4,300

-

1,372

5,672

34,156

Reconciliation of funds:
Total funds brought forward 		

657,240

-

5,199

662,439

628,283

Total funds carried forward 		 661,540

-

6,571

668,111

662,439

All income and expenditure derive from continuing activities.
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BALANCE SHEET
As at 30 September 2017
THE COCKBURN ASSOCIATION (The Edinburgh Civic Trust)

				
2017		2016
			£
£
£
£
Fixed assets		
Tangible assets				30,108		29,966
Investments 				
564,585		
586,963
				594,693		616,929
Current assets
Debtors 			
12,506		
8,667
Cash at bank and in hand			
70,142		
41,075
			 82,648		49,742
Current liabilities
Amounts falling due within one year			
(9,230)		
(4,232)
			
Net current assets				
73,418		
45,510
				
Net assets				668,111		662,439
				
The funds of the charity:
Unrestricted funds				661,540		657,240
Restricted funds				
6,571
5,199
				668,111		662,439

TREASURER’S REPORT
Robin Mair
The Statement of Financial Activities
and Balance Sheet for the year ended
30 September 2017 are set out above.
These Financial Statements have been
inspected by our accountants Chiene
& Tait LLP and have been approved by
the Cockburn Council. Detailed Financial
Statements are available on request
from the Association.

I am pleased to report a positive financial
position for the Cockburn Association.
Whilst the organisation continues to
run at an operating deficit a strong
investment performance resulted
in sufficient additional funds being
generated to comfortably support the
deficit. The Association is aware of the
need to increase other opportunities.
Tight financial control continues to be
maintained within the organisation.

These accounts have been prepared
in accordance with the methods and
principles in the Charities Statement of
Recommended Practice 2015 (FRS 102).
These accounts were approved by the
Council members on 20 March 2018 and
were signed on their behalf by Professor
Cliff Hague, Chair.

At the year end, the value of the
unrestricted capital funds held by the
Association amounted to £661,540.00
including cash balances of £70,142.00
and investments of £564,585.00.
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COUNCIL MEMBERS
The Council members of The Cockburn Association during the year ended 30 September 2017 were as follows:
Prof Cliff Hague

Chairman of Council, Convener of Management & Finance Committee

Robin Mair

Treasurer; Management & Finance Committee; Strategic Planning & Env’t Committee

James Cook

Convener of Transport Committee (Resigned Oct 2016)

Andrew Macleod

Vice Chairman; Management & Finance Committee

Duncan Campbell

Convener of Strategic Planning & Env’t Committee; Cockburn Urban Design Group

Pam Barnes

Strategic Planning & Environment Committee

Ian Harrower

Convener of Events Committee (Resigned Oct 2016)

David McLean

Events Committee (Resigned Oct 2016)

Richard Scothorne

Management & Finance Committee

Rosemary Woodroffe

Management & Finance Committee

Prof Richard Rodger

Cockburn Urban Design Group

Keir Bloomer

Co-opted from Jan 2017 (Resigned Oct 2017)

Ian MacPhail

Co-opted from Jan 2017; Elected Sept 2017 Cockburn Urban Design Group

John McKinney

Co-opted Apr 2017; Elected Sept 2017

Stephen Hajducki

Co-opted April 2017; Elected from Sept 2017; Cockburn Urban Design Group and SPEC

Carmela Carnicella

Co-opted Apr 2017; Elected from Sept 2017; Management & Finance Committee

Jack Hugh

Elected from Sept 2017

Sir Sandy Crombie

President

Staff
Marion Williams

Director (Resigned Mar 2017)

Terry Levinthal

Director (Assigned 21 Aug 2017)

Joseph Taylor

Doors Open Days Coordinator & Administrative Officer

Louise Forsyth

Assistant Director (from Nov 2016 to Feb 2017)

James Garry

Assistant Director (from Oct 2016)

Strategic Planning and Environment Committee members (non-Council members)
Jon Grousell, Sheila Gilmore, David Cameron, Lawrence Marshall, and John Fleming
Cockburn Urban Design Group members (non-Council members)
Alastair Cook (Convenor), Lorraine Briggs, Anne Emerson, Ian Temple, Calum Duncan, Professor Tom Rye,
Liane Bauer, Anna Beswick, Malcolm Fraser, Chris Dobson, Dr Rebecca Madgin, Dr James White,
Chris Ascencio, Stuart Hay, and Chiara Ronchini.
Solicitors

Lindsays WS

Investment Managers

Brown Shipley & Co

Bankers

Royal Bank of Scotland & Bank of Scotland

Independent Examiner

Chiene & Tait LLP

The Cockburn Association
Trunk’s Close, 55 High Street,
Edinburgh, EH1 1SR
0131 557 8686
The Cockburn Association (The Edinburgh Civic Trust) is a registered Scottish Charity, No: SC011544.
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