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I was honoured to be invited to take 
up the post of Chair of the Cockburn 
Association last year, following the 
decision of my predecessor the 
Rt.Hon. Lord Brodie to stand down 
after he had served for eight years.  
I was very aware of the Cockburn’s 
long and distinguished history 
and the key part it has played in 
challenging the many proposals 
over the years that would have had a 
serious and long-lasting deleterious 
impact on the city.  However, I also 
realised that I was taking on the role 
at a critical time for the city and for 
the Association. 

Edinburgh has problems that most other 
cities would love to have. It remains 
one of Europe’s most economically 
successful cities. Never having been 
an industrial city, it was able to avoid 
the large scale de-industrialisation that 
blighted many others. Its strengths 
in education and high level services 
provided a robust base for transition 
into the knowledge economy. Similarly, 
as a long-time tourist city it was able 
to capitalise on changing patterns of 
leisure and to swell tourist numbers 
and spending.  Unemployment is low 
by European standards, and the work-
force is highly skilled. It enjoys better 
connectivity to London and other 
major cities across Europe and North 
America than do many other places 
that are geographically closer to such 
destinations.   

Many of Edinburgh’s problems are 
generated by success, but they are real 
nonetheless, and in some ways harder 
to tackle because of that success. The 
fragility is hidden in the scramble to cash 
in on the many assets that Edinburgh 
offers. Lord Cockburn grasped over 
150 years ago that it was Edinburgh’s 
“beauty” that was its unique selling point, 
and that constant vigilance from civil 
society was needed to conserve that 
precious quality.

Thus, today the city continues to attract 
investment looking for the highest 
returns, rather than prioritising the best 
quality in design. The money coming in 
squeezes out those who lack money. The 
boom in higher education, which may 
not be sustained, brings record numbers 
of students into the city: developers spy 
the opportunities this creates, albeit it 
at the expense of sources of homes for 
affordable rents. Every central gap site or 
underused property or even greenspace 
is a siren call for the hotel industry. 
And all this at a time when a decade of 
austerity has left the city council, and 
other public bodies like the NHS, so short 
of funds that they seek to dispose for 
their land and property assets for the 
best market price.  

In these circumstances a strong civic 
voice, speaking for “all those who love 
Edinburgh” is more needed than ever.  To 
fulfil this role effectively, the Cockburn 
needs to be well-managed, efficient, 
vocal and well-networked, and make the 
best use of our resources. It also needs 
to be inclusive and strategic. During the 
year, your Cockburn Council has sought 
to address these imperatives. 
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The Association accepted a Strategy 
in 2015. That Strategy had been put 
together by a consultant, who collected 
evidence form a range of sources. The 
Strategy is published on our website if 
you have not seen it. In October 2016 
the Council members and staff held 
an away-day to identify key issues 
to address, and one of the priorities 
was to convert the Strategy into an 
implementation plan. To a large extent, 
this aspiration was overtaken by events 
when the Director resigned a few months 
later. However, I am confident that our 
new Director will be able quickly to 
pull the pieces together. In part, this is 
because the Council has proved able to 
get to grips with some of the underlying 
concerns during this past year. 

The membership numbers and the 
income of the Association both exhibit 
a pattern of gentile decline, and the 
demography of the membership is 
aging. Our annual expenditure exceeds 
our annual income, with the gap 
being closed by draw-downs from our 
investments.  This picture is common 
amongst many similar organisations, 
and there is no cause for panic. However, 
there can be no complacency either, 
especially as investment income 
accounts for a significant part of the 
total annual income.  

Our main spend is on staff salaries. The 
Council decided in 2015-16 to create a 
post of Assistant Director for a 3-year 
period, with the intention that additional 
staff would translate into additional 
activity, which in turn would generate 
extra revenue – a virtuous circle. Our 
main source of income is member 
subscriptions; legacies when they  

come are much appreciated, but they  
are inevitably an unpredictable source 
that cannot be relied upon in the  
short-term.  Quite simply, we have to 
grow our membership, and get it back 
to the kind of levels that it was ten or 
twenty years ago.  
 
To get people into membership we need 
to provide value for money. One thing 
we have done is to start to produce a 
regular Newsletter for members, with the 
target of doing ten in the year. Since April 
we have produced and distributed four 
issues at the time of writing. In addition, 
I was pleased to deliver the Cockburn 
Lecture last October, which was well-
attended. We aim to make this a regular 
event. Joe Taylor, our Administrator, 
has also organised a series of events 
for members throughout the year, and 
visits to buildings have proved popular. 
We plan to have more events in 2017-18, 
but it is also important for us to know 
what kind of events members would find 
attractive. Please give Joe your ideas. 

Edinburgh Doors Open Day remains 
one of the highlights of the year, and in 
2016 and again in 2017, your Council 
identified this as a high priority. There 
is a separate report on the 2016 event, 
which was popular despite a reduction 
in the number of venues participating 
in comparison with 2015. However, 
2017 has seen a substantial increase 
in venues and we look forward to it. 
Your Council has been concerned 
that many of the thousands who pass 
through those doors do not realise the 
event depends on the hard work of the 
Cockburn’s staff and volunteers: we are 
seeking to increase public awareness on 
this matter. 

Another priority identified by Council has 
been the proposal to develop a hotel at 
the old Royal High School on Calton Hill. 
We opposed the original application in 
2015 and also objected to the revamped 
proposal this year. We helped swell the 
number of objections by providing a 
“walk-in clinic” where people could get 
advice on how to ensure their objection 
was properly framed. I spoke at the big 
public meeting in March, and we will 
speak at the hearing on 31 August 2017. 
If a public inquiry follows, we plan to be 
part of it. 

In 2015-16 the Cases Committee was 
disbanded, and in early 2017 we set up 
the Urban Design Group. Their first report 
is published in another section of this 
Annual Report. We have continued to 
respond to some planning applications, 
and to keep the weekly list under review. 
We also chair the Edinburgh Civic Forum 
and sit on the city council’s Urban 
Design Panel. Our Strategic Planning and 
Environment Committee has been active 
throughout the year, as can be seen 
from their report. However, the Transport 
Committee was not able to sustain its 
work and so transport issues were also 
put under the remit of SPEC. 

Continued over page...
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The Council decided to target the 
May 2015 local elections for the City 
of Edinburgh Council as a window of 
opportunity. To this end we produced 
and circulated to all candidates our Civic 
Agenda, which is on our website. The 
Agenda took a strategic overview of 
some key issues in Edinburgh, and was 
generally positively received. We hope  
to build on this in 2017-18.

This review of the year would not be 
complete without recognising some 
of the significant changes that have 
taken place in terms of personnel. For 
a variety of reasons, the membership 
of the Council had fallen to seven (plus 
myself) by the autumn of 2016. Council 
decided that we had to actively recruit 
new Trustees after general invitations to 
members to volunteer had not produced 
results. We did a skills audit of existing 
Council members and identified gaps. 
Between Christmas and Easter we were 
able to co-opt five new members to the 
Council; they have all made valuable 
contributions in different ways. 

There were also changes in staffing. 
Joe Taylor’s contract as Administrator 
was increased from 3 days to 4 days per 
week. A Selection Committee decided 
to make the Assistant Director post 
a job share, with James Garry joining 
last autumn to work 3 days a week and 
Louise Forsyth doing 2 days a week. 

However, in February Louise left us. We 
advertised her post, but were overtaken 
by events when Marion Williams 
resigned as Director and left early in 
March. After careful deliberation, your 
Council decided not to fill the part-time 
Assistant Director vacancy, pending 
the appointment of a new Director, 
and further decided not to appoint a 
temporary Director but to expedite the 
recruitment of a permanent, full-time 
Director. This latter task was led by a 
Selection Committee of Trustees, which 
I chaired, and at the time of writing we 
are very close to announcing the new 
Director. 

To manage the changed staffing 
situation after Marion’s departure, the 
Council agreed to appoint Joe for a 
further day per week from March to work 
on Doors Open Day work until October. 
To help prioritise work and ensure 
that the workload for our remaining 
salaried staff (Joe and James) was not 
excessive, Andrew Macleod and I have 
held regular meetings with them. In 
addition, I have tried to fill some of the 
gaps left by not having a Director – e.g. 
responding to the press or speaking at 
external events. 

Since March we have also made some 
investments in essential infrastructure, 
including new accountancy software 
and an upgrade on the broadband in 
Trunk’s Close. We have also been able 
to produce an Employees’ Handbook 
to set out clearly our arrangements 
for conduct, discipline, sickness 
certification, grievance resolution, travel 
expenses, staff development and data 
protection.   

There is still much to do. Obsolete office 
equipment needs replacing, we need to 
be clearer and better in our use of our 
website and social media, and we need 
to formalise induction of new Trustees. 
Meanwhile, of course, all of this is a 
means to an end, not an end in itself.  
Our voice must be heard and respected 
in the city.    

Finally, I would like to express my 
thanks to the many people who have 
contributed to the work of the Cockburn 
since the last AGM.  This includes all 
the staff and Trustees and volunteers, 
a list too long to mention individually. 
The one exception has to be to 
acknowledge the contribution of our 
former Director Marion Williams who 
served the Association for so long.  I 
now look forward to the arrival of a new 
Director, with an ambitious programme 
to take the Cockburn into and beyond 
its 143rd year. I hope that your Trustees 
can have your full support in our shared 
endeavours for this city that we all love.
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 Unrestricted
  Capital Revenue Restricted Total Total
  funds funds funds 2016 2015
  £ £ £ £ £
Incoming resources

Incoming resources from generated funds:
Voluntary income:
Subscriptions and donations  - 19,523 - 19,523 27,450 
Legacies and bequests  - - - - -
Doors Open Day   - - 18,200 18,200 16,890
Gift Aid  - 3,255 - 3,255 3,782

Activities for generating funds
Events and other activities  - 1,115 - 1,115 812
 
Investment income  - 29,740 - 29,740 30,105

Total incoming resources  - 53,633 18,200 71,833 79,039

Resources expended
Costs of generating funds:
Investment management costs  - 4,754 - 4,754 4,952

Charitable activities  - 61,957 13,001 74,958 89,246

Total resources expended  - 66,711 13,001 79,712 94,198
 

Realised gain on sale of investments  1,402 - - 1,402 (3,977)

Unrealised gain on revaluation  
of investments   40,633 - - 40,633 (28,583)

Net income/(expenditure)   42,035 (13,078) 5,199 (7,879) (15,159))

Gross transfers between funds       (13,078) 13,078 - - -

Net movement in funds  28,957 - 5,199 34,156 (47,719)

Total funds brought forward   628,283 - - 628,283 676,002

Total funds carried forward   - 66,711 13,001 79,712 94,198

All activities are continuing
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    2016  2015
   £ £ £ £
Fixed assets  
Tangible assets    29,966  31,089
Investments     586,963  561,388

    616,929  592,477
Current assets
Debtors – prepayments and accrued income  8,667  6,336
Cash at bank and in hand   41,075  40,244
–
   49,742  46,580

Current liabilities
Accruals   (4,232)  (10,774)
   
Net current assets    45,510  35,806
    
Net assets    662,439  628,283
    

The funds of the charity:
Unrestricted funds    657,240  628,283
Restricted funds    5,199  -

    662,439  628,283

The Cockburn Association – for everyone who loves Edinburgh

BALANCE SHEET 
As at 30 September 2016
THE COCKBURN ASSOCIATION (The Edinburgh Civic Trust)

TREASURER’S REPORT 
Robin Mair

The statement of Financial Activities 
and Balance Sheet for the year ended 
30 September 2016 are set out above. 
These Financial Statements have been 
reviewed by our accountants, Chiene 
& Tait and have been approved by the 
Cockburn Council. Detailed Financial 
Statements are available on request from 
the Association.

I am pleased to report a positive financial 
position for the Cockburn Association. 
Whilst the organisation continues to 
run at an operating deficit a strong 
investment performance resulted 
in sufficient additional funds being 
generated to comfortably support the 
deficit. The Association is however aware 
of the need to increase other income and 
is pursuing a number of opportunities. 
Tight financial control continues to be 
maintained within the organisation. 
A new accounting system is to be 
introduced during 2016/17 to  
support this effort. 

At the year end the value of the 
unrestricted capital funds held by the 
Association amounted to £657240, 
including cash balances of £41075  
and investments of £586963.

These accounts have been prepared 
in accordance with the methods and 
principles in the Charities Statement of 
Recommended Practice 2015(FRS 102)

These accounts were approved by the 
Council Members on 4 April 2017  and 
were signed on their behalf by Prof Cliff 
Hague, Chair.



The Council Members of The Cockburn Association during the year ended 30 September 2016 were as follows:

Cliff Hague OBE Chairman, Convener of Management & Finance Committee (from June 2016)
The Rt Hon Lord Brodie  Chairman, Convener of Management & Finance Committee (to June 2016)
Andrew McLeod Vice Chairman (from June 2016)
John Fleming Vice Chairman and Convenor of Transport Committee (to June 2016)
Robin Mair Acting Treasurer (from July 2016) and Management & Finance (from June 2016)
Robert Cowan Treasurer (to July 2016) 
Pam Barnes Strategic Planning & Environment Committee
Jens Bergmark Convener of Cases Committee (to Mar 2016)
Duncan Campbell Convener of Strategic Planning & Environment Committee
Jon Grounsell Cases Committee (to Jun 2016)
Ian Harrower Convener Events Committee (to Oct 2016)
David McLean Events Committee (from June to Oct 2016)
Richard Rodger Cases Committee (to Jun 2016)
Richard Scothorne Management & Finance Committee
Philip Thomson  Fundraising & Membership Committee (to Jun 2016) 
Rosemary Woodroffe Management & Finance Committee

President Sir Sandy Crombie

Director Marion Williams 
Cases Officer/Admin. Joseph Taylor

Solicitors Lindsays WS
Investment Managers Brown Shipley
Bankers Royal Bank of Scotland & Bank of Scotland

Independent Examiner Malcolm Beveridge BA CA, Chiene + Tait LLP
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visit: www.cockburnassociation.org.uk

The Cockburn Association
Trunk’s Close, 55 High Street, 
Edinburgh, EH1 1SR
0131 557 8686 

The Cockburn Association (The Edinburgh Civic Trust) is a registered Scottish Charity, No: SC011544.


