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“I repeat that my zeal for the 
preservation of Edinburgh is 
as intense as ever it was.”

So wrote Lord Cockburn to John 
Macfarlan on 7 August 18491. That was 
the same year in which Lord Cockburn 
wrote his satirical but passionate letter 
to the Lord Provost on the “Best Ways 
of Spoiling the Beauty of Edinburgh”. 
What is clear from the letter to the Lord 
Provost is that, for Lord Cockburn, what 
he so valued in Edinburgh was not only 
its streets and buildings and the other 
features of urban architecture but also 
its context within a particular landscape 
or, as he put it much more vividly – 
“our curious, and matchless position, 
our strange irregularity of surface, its 
picturesque results, our internal features 
and scenery, our distant prospects, our 
varied and ever-beautiful neighbourhood, 
and the endless aspects of the city, 
as looked down upon from adjoining 
heights, or as it presents itself to the 
plains below.”

In his letter to John Macfarlan, Lord 
Cockburn went on to explain that 
because of the public office he held 
he was unable to protest against 
“certain most accursed projects” but he 
wondered why others were “so silent”. It 
was because our founders determined 
that they should not continue to be 
silent in the face of such projects that, 
in 1875, they established the Cockburn 
Association. 

It is sometimes assumed that the 
Cockburn Association is only concerned 
with the historic core of the city, the 
New Town and the Old Town. Vitally 
important as the World Heritage Site is, 
that is not so, as the Strategic Planning 
and Environment Report, the reports 
from the Transport Committee and 
Cases Committee, and the report by 
the Director make clear. The first of the 
charitable objects of the Association 
is to promote and encourage “the 
maintenance, improvement and 
promotion of the amenity of the City 
of Edinburgh and its neighbourhood”. 
Our concern, therefore, is the City of 
Edinburgh, the whole of the City of 
Edinburgh, and, true to the vision of 
Lord Cockburn, the whole of the City 
of Edinburgh within its immediate 
environmental context. 

That, increasingly evidently, means that 
we must be concerned for the integrity 
of the Green Belt around the city. The 
Green Belt and green field sites that 
so many appreciate as features of the 
city are currently facing speculative 
planning applications for large housing 
developments and the pressure is on 
the City Council to provide more land for 
housing. Duncan Campbell emphasises 
the point in the Strategic Planning and 
Environment Report. Edinburgh lies 
in the top three UK cities in terms of 
employment rate, skills and well-being2. 
That is no doubt satisfactory and may 
reflect our own impressions of the city. 
However, it means that it is an attractive 
location not only for people to live but 
also for economic development. Scottish 
Ministers have identified the Edinburgh 
city region as a “key driver” of the 
Scottish economy and, irrespective of 
what constitutional arrangements may 
be in place, a policy of investing in the 
apparent success of Edinburgh is likely 
to be the one followed in the immediate 
future. 

Understandable as this may be, the risk 
is that in the rush to generate short-
term economic growth through the 
exploitation of what makes Edinburgh 
so attractive, what makes the city so 
attractive is destroyed. I do not believe 
that for Lord Cockburn “the preservation 
of Edinburgh” meant opposition to 
all change to the city and its setting, 
with the potential for improvement 
that change can bring. So it is with the 
Association that bears his name. One 
of our objectives is to promote and 
encourage the support of development 
that is judged sustainable – socially, 
environmentally and economically, 
and the promotion of sustainability 
principles in design and construction.
The key word there is “sustainable”, 
with the proviso, again emphasised by 
Duncan Campbell with his reference to 
the Brundtland Report3, that sustainable 
development must be understood 
in terms of maintaining a balance 
among social and environmental as 
well as purely economic objectives and 
outcomes. Government may speak the 
language of sustainable development 
but the Cockburn Association shares the 
unease of those in the city who believe 
that the current drive for economic 
growth will be at the expense of good 
design and amenity and the loss of listed 
buildings that add character and beauty 
to the city, with the pursuit of short-term 
gain superseding and eliminating the 
prospect of long-term benefit. 

1 Bell, Lord Cockburn: Selected Letters,  
John Donald, 2005.

2Metro Growth, RSA City Growth Commission 
preliminary report, February 2014.

3World Commission on Environment and  
Development (WECD), Our common future,  
Oxford: Oxford University Press, 1987.
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Obviously, the Cockburn Association 
does not make the decisions which 
determine what development is to be 
permitted, nor does it formulate the 
policy parameters within which such 
decisions are made. What is does is to 
attempt to influence decisions and policy 
by providing the independent, articulate, 
informed and rational voice, the absence 
of which Lord Cockburn so regretted 
when writing 165 years ago. The extent 
of what that involves can be seen from 
the committee reports to this AGM. 
The work is considerable. Government 
likes to talk of consultation but allows 
only short time-scales for responses 
to long and often complex documents 
accessible only through digital media. 
It is important that the voice of the 
Cockburn be heard. That it has a voice 
is due to the very considerable efforts 
of quite a small number of people: in 
particular, the conveners and members 
of our committees and our Director, 
Marion Williams. They deserve our 
grateful thanks. 

Thanks are also due to our President, 
Sir Sandy Crombie; to our office-bearers, 
John Fleming, the vice-chairman, and 
Val Urquhart, the treasurer; to the other 
members of the Council of the Cockburn 
Association; to our administrator, 
Heather Hall and our new Cases Officer, 
Joe Taylor; and to our volunteers and 
interns. 

Three members of Council stand down 
this year: Kate Moulin, Bill Cantley 
and Lawrence Marshall. Val Urquhart 
demits office as treasurer. It has been 
my privilege and pleasure to work with 
them and I am very grateful for all their 
help. Val Urquhart has been everything 
to be desired in the treasurer of a 
voluntary organisation: engaged, diligent, 
methodical, unstinting in drawing on 
her business background to give sound 
and sensible advice, and the author of 
simply excellent monthly management 
accounts. We will miss her in the role of 
treasurer but we are fortunate in that she 
will continue as a member of Council for 
a further year. 

As for Bill Cantley, it is simply beyond my 
abilities to pay an adequate tribute to his 
extraordinary record of devoted service 
to this Association and through it, to 
Edinburgh, over a period of well in excess 
of 30 years, during nearly 20 of which 
he was vice-chairman of the Cockburn 
in addition to being convenor of its 
Transport & Planning Committee. Bill 
leaves the Council but of course remains 
a member of the Association, his “zeal 
for the preservation of Edinburgh… as 
intense as ever”. Kate Moulin took on the 
challenging role of Convener of Events 
Committee and worked hard to bring 
our members interesting and enjoyable 
programmes, including a popular study 
trip to Newcastle. Lawrence Marshall 
has been, and will continue to be, a 
longstanding member of the Transport 
Committee and he took on the role of 
convener for the newly formed Transport 
Committee. His professional knowledge, 
experience and enthusiasm make a 
significant contribution to  
its work. 

In concluding can I express my thanks to 
you, the members, without whom there 
would not be a Cockburn Association 
and therefore there would not be the 
independent voice that the Cockburn 
raises in defence of the preservation 
of Edinburgh. Your support, financial 
and otherwise, is essential, but if you 
want to do more (perhaps because 
you do not think that enough is being 
done) the Director and the conveners of 
committees will welcome you with open 
arms. In his letter to John Macfarlan, 
Lord Cockburn bemoaned what he 
described as the “general apathy” of the 
Edinburgh citizens of his time. Much of 
what Lord Cockburn wrote remains very 
relevant today. Among the things that we 
can learn from him is that when it comes 
to the development of the city, if the 
public is apathetic “accursed projects” 
are more likely to go forward.

The Cockburn Association – for everyone who loves Edinburgh

“Our concern, therefore, is  
the City of Edinburgh, the 
whole of the City of Edinburgh, 
and, true to the vision of  
Lord Cockburn, the whole  
of the City of Edinburgh  
within its immediate 
environmental context”
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DIRECTOR’S  
REPORT 
Marion Williams

In 2012/13 the Cockburn 
Association continued its work 
to maintain and enhance the 
amenity of the City of Edinburgh 
and its neighbourhoods. The 
reports from our Committee 
Conveners convey the breadth 
and depth of our work.

The Association continued to arrange 
the Edinburgh Civic Forum, an 
opportunity for Community Councils and 
street and amenity groups to discuss 
matters of common interest and keep up 
to date with national and local planning 
policy. The Forum seeks to encourage 
greater interest and participation in 
planning and helps coordinate the efforts 
of local groups interested in supporting 
the objectives of the Association. The 
Forum meets four times a year and 
is supported by the City of Edinburgh 
Council.

The Association organised the 23rd 
Edinburgh Doors Open Day with a theme  
of Natural Edinburgh, a celebration of 
Edinburgh’s outstanding architecture,  
culture and heritage. 126 venues opened 
their doors over 2 days to the public.  
There were associated free activities, 
exhibitions and activities for children and 
families. Over 80,000 visits took place. 
There were also well received lunchtime  
and evening lectures from a range 
of speakers, hosted at RCAHMS and 
Riddles Court. 

Contributions from individuals, the  
City of Edinburgh Council, Baillie  
Gifford, Brown Shipley, Lorn Macneal, 
Simpson & Marwick, and other Trust 
funds helped finance the event.  
Securing funding continues to  
be a significant challenge.

Events included a visit to St Colm’s 
College, an Annual Debate at the  
Sherriff Court, a talk organised with  
the Old Town Association on The 
Briggers who built the Forth Bridge,  
a Spring series of guided walks along  
the Water of Leith, a series of Meet  
the Director sessions, and a Ceilidh.

The Association has both regular  
and passing volunteers and interns  
who assist in a number of tasks and 
their contribution is invaluable. We  
were happy to work with a group of 
students from Ohio University for a 
second year. There are an increasing 
number of graduates looking for work 
or voluntary roles with the Association, 
a number of students consulting us for 
their studies and requests for  
work placements.

The Association continued to  
encourage and stimulate active and  
well informed public interest in the  
past, present and future planning  
and development of Edinburgh.

CASES COMMITTEE REPORT
Jens Bergmark

Cases Committee continued to deal 
with a considerable workload over the 
period 2012/2013, reviewing over 250 
applications.  Concerns remain much the 
same as those reported to the AGM last 
year, namely pressures on the Green Belt, 
lower density development on brownfield 
sites within the city, the level of student 
accommodation and budget hotels 
and ‘planning by appeal’ replacing the 
democratic process.
 
Craighouse, the former campus of 
Napier University on Easter Craiglockart 
Hill, remains unresolved. We supported 
the conversion of the existing 
buildings to residential use. We remain 
unconvinced that there is any need 
for additional new housing on the site 
to support the conversion of those 
buildings. Submission of a planning 
application has been further delayed but 
we expect to see something soon.

The revised plans for the Caltongate 
site provided little improvement on the 
original designs and despite our lengthy 
engagement and protestations the 
applications were recently passed by 
the Development Management Sub-
Committee of the City Council with one 
member remarking that the plans were 
“not horrendous enough to refuse”.
 
Proposals for Student Accommodation 
have continued to come forward as 
planning applications. For example, in 
May 2013 we looked at plans for Bernard 
Terrace/Lutton Place. This went on 
to be a planning application that was 
considered at a public hearing where the 
Association spoke against the proposal 
in March 2014. The application was 
refused unanimously by councillors.
 
The planning department is following the 
lead of a pro-development council, as 
the planning guidelines and policies are 
often set aside and planning permissions 
granted regardless. It is often the case 
that even when permission is refused, 
the applications are granted on appeal. 
We are seriously considering how we 
deal with this increasing problem.

Members of the Association 
at the end of September 2013 
comprised of 707 individuals,  
58 Affiliated Groups and 8 
Corporates.
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STRATEGIC PLANNING &  
ENVIRONMENT COMMITTEE
Duncan Campbell

There have been significant 
consultations during this year on almost 
all aspects of the national planning 
system to which the Cockburn has 
responded. A main focus in much of 
this activity has been the economic 
strategy of the Scottish Government 
(SG). This aims to increase sustainable 
growth in Scotland, especially in the 
Edinburgh city region, which is regarded 
as a ‘key driver’ of the Scottish economy. 
Notwithstanding this, we have in a 
number of our responses questioned 
the government interpretation of what is 
‘sustainable’.

Changing patterns of economic 
growth and development, social and 
demographic change, and population 
growth, and the Scottish Government’s 
economic strategy are creating 
significant development and housing 
pressures in south east Scotland 
and the Edinburgh city region. The 
Committee believes these have profound 
implications for the nature of Edinburgh 
as a city and place to live in the future, 
and for the remaining Green Belt 
around the city which has already been 
significantly eroded and devalued. We 
believe it is essential that the voice of the 
Cockburn is heard clearly and loudly on 
these issues, and the Committee plans 
to continue to focus on developing for 
Council’s consideration, a vision and 
evidence on the future of Edinburgh  
and its Green Belt.

TRANSPORT COMMITTEE
Lawrence Marshall

Transport remains one of the most 
important issues facing the city and 
its ever expanding travel to work area. 
It is a crucial enabler of our continued 
economic, social and environmental 
prosperity. Edinburgh residents 
make 55% of their trips to work by 
public transport, on foot or by bike 
(2014-2019 Local Transport Strategy, 
City of Edinburgh Council). This is 
commendably high - indeed, it is a 
higher proportion than anywhere else 
in Scotland. But it hides the fact that 
there remains a continued systemic 
inefficiency in that journey times 
throughout the city remain little better 
than in Victorian times - and in many 
cases worse. There is still much to do 
to make taking public transport truly 
competitive with the convenience of 
the car. There is no easy solution but it 
is an issue which needs to be urgently 
addressed. 

It was with great sadness that we 
learned of the death, on 14 December 
2013, of Professor Arnold Hendry - at 
the age of 92. Arnold was a leading light 
in campaigning for improved public 
transport and a better public realm 
in Edinburgh over many years. His 
contribution to the work of the Cockburn 
Association was invaluable. 

A memorial service for Arnold will be 
held at Mayfield Salisbury Church on 
Friday 30th May at 2.30 p.m. - followed 
by refreshments at around 3.30 p.m. at 
the Royal Society of Edinburgh, 22-26 
George Street.

Bill Cantley, previous Convener of our 
Transport & Planning Committee, was 
presented with an Inspiring Volunteer 
Award (in the category of Arts, Culture 
and Heritage) on 5th June by the Lord 
Provost, recognising Bill’s contribution 
to the work of the Cockburn Association 
over more than forty years.

TREASURER’S REPORT 
Val Urquhart

The Statement of Financial Activities 
and Balance Sheet for the year-ended 
September 2013 are set out on the 
following pages. These Financial 
statements have been reviewed  
by Chiene + Tait, and have been 
approved by the Cockburn Council. 

Detailed Financial Statements 
are available on request from the 
Association. 

Once again I am pleased to report a 
positive financial position for the Cockburn 
Association. Whilst the organisation 
continues to run at an operating deficit, the 
positive reserve position has generated 
investment income of £28,052 to support 
operations in addition to funding the net 
operating deficit. 

Operating income includes subscriptions 
and donations of £22,954, legacy income 
of £8,541 and DOD income of £17,843.

Tight financial control continues to be 
maintained within the organisation, with 
the slight increase in operating costs 
being due to repairs and maintenance 
expenditure as part of the office 
refurbishment. In addition, increased 
events expenses were incurred in the 
organisation of the Cockburn DOD Ceildh 
in Sept 2013. 

The resulting net outflow of funds of 
£20,995 was offset by realised and 
unrealised gains on the investment 
portfolio of £42,101 to give a positive 
movement in funds of £21,106. 

At the year-end the value of the 
unrestricted capital funds held by the 
Association amounted to £658,682 
including cash balances of £45,893 
in addition to investments totalling 
£576,748.

The Cockburn Association – for everyone who loves Edinburgh

Bill CantleyArnold Hendry

Please see the full reports of 
our committees on our website:  
www.cockburnassociation.org.uk  

You can also follow our work  
on facebook and twitter
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  Unrestricted
  Capital Revenue Restricted Total Total
  funds funds funds 2013 2012
  £ £ £ £ £
Incoming resources

Incoming resources from generated funds:
Voluntary income:
Subscriptions and donations  - 22,954 - 22,954 24,769
Legacies and bequests  - 8,541 - 8,541 -
Doors Open Day   -  17,843 17,843 17,409
Gift Aid  - 3,333 - 3,333 4,239
Grants  - - 2,750 2,750 -

Activities for generating funds
Reconnaissance - Newcastle  - - - - 4,570
Events and other activities  - 4,755 - 4,755 4,963
 
Investment income  - 28,052 - 28,052 26,642

Total incoming resources  - 67,635 20,593 88,228 82,592

Resources expended
Costs of generating funds:
Investment management costs  - 4,856 - 4,856 4,603

Charitable activities  - 81,578 20,593 102,171 94,830

Governance costs  - 2,196 - 2,196 2,200

Total resources expended  - 88,630 20,593 109,223 101,633
 

Net outgoing resources 
before transfers  - (20,995) - (20,995) (19,041)

Gross transfers between funds         (20,995) 20,995 - - -

Net outgoing resources before    
other recognised gains and losses  (20,995)  - (20,995) (19,041)

Realised gain on sale of investments  6,465 - - 6,465 65

Unrealised gain on revaluation  
of investments   35,636 - - 35,636 50,526

Net movement in funds  21,106 -  21,106 31,550

Total funds brought forward   637,576 - - 637,576 606,026

Total funds carried forward   658,682 - - 658,682 637,576
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    2013  2012
   £ £ £ £
Fixed assets
Tangible assets    33,024  34,584
Investments     576,748  569,706

    609,772  604,290
Current assets
Debtors – prepayments and accrued income  6,370  2,660
Cash at bank and in hand   45,893  36,211
–
   52,263  38,871

Current liabilities
Accruals   (3,353)  (5,585)
   
Net current assets    48,910  33,286
    
Net assets    658,682  637,576
    

The funds of the charity:
Unrestricted funds    658,682  637,576
Restricted funds    -  -

    658,682  637,576
    

The accounts were approved by the Council Members on 31 March 2014  
and were signed on their behalf by the Rt Hon Lord Brodie and Val Urquhart.

The Cockburn Association – for everyone who loves Edinburgh

BALANCE SHEET 
Year Ended 30 September 2013
THE COCKBURN ASSOCIATION (The Edinburgh Civic Trust)
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The Council Members of The Cockburn Association during the year ended 30 September 2013 were as follows:

Sir Sandy Crombie President
The Rt Hon Lord Brodie  Chairman and Convener of Management & Finance Committee
John Fleming  Vice Chairman from April 2013
William Cantley Vice Chairman and Convener of Transport & Planning to April 2013
Val Urquhart CA  Treasurer 
Jon Grounsell  Cases Convener to April 2013
Jens Bergmark  Cases Convener from April 2013
Duncan Campbell Elected April 2013 Convener of Strategic Planning & Environment 
Lawrence Marshall  Convener of Transport from April 2013
Miles Glendinning  Retired April 2013
Andrew MacLeod  Elected April 2013
Kate Moulin Events Convener
Richard Rodger  Cases Committee
Brian Smellie  Fundraising Convener
Ian J Wall  Retired April 2013
Rosemary Woodroffe  Management & Finance Committee

Director  Marion Williams 
Assistant Director  Euan Leitch to June 2013
Administrator  Heather Hall 

Solicitors Lindsays WS Caledonian Exchange,  
 19A Canning Street, Edinburgh EH3 8HE

Investment Managers Brown Shipley 2 Multrees Walk, Edinburgh EH1 3DQ 

Bankers  Royal Bank of Scotland & Bank of Scotland

Independent Examiner Kenneth McDowell CA, Chiene + Tait 

COUNCIL MEMBERS

21 Colour Limited  Reg. No. 2106

visit: www.cockburnassociation.org.uk

The Cockburn Association
Trunk’s Close, 55 High Street, 
Edinburgh, EH1 1SR
0131 557 8686 

The Cockburn Association (The Edinburgh Civic Trust) is a registered Scottish Charity, No: SC011544.
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